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Operational Contingency Plan and Policy

This policy outlines the procedures in place to ensure the safety and wellbeing of children, staff, and visitors should the provision being provided at Manor Farm be unable to operate as planned due to unforeseen circumstances. Manor Farm is committed to maintaining safe and suitable care arrangements wherever possible, in line with guidance from Ofsted, the UK Department for Education, and recognised operational standards for wraparound childcare and out-of-school clubs.
The safety and safeguarding of children will always remain the highest priority.

Circumstances That May Require Closure
Manor Farm may be required to close temporarily or relocate services in circumstances including, but not limited to:
· Building safety issues or structural damage to the premises
· Loss of essential utilities (electricity, heating, or water supply)
· Severe weather or environmental conditions
· Public health concerns or outbreaks of illness
· Emergency incidents affecting the premises or surrounding area
· Insufficient staffing levels due to illness or unforeseen absence
· Any situation where operating the provision would place children or staff at risk
A decision to close will be made by the Director, Holiday Club Manager, or Designated Safeguarding Lead (DSL) where appropriate.

Safeguarding Considerations
All decisions regarding operational changes or closures will prioritise safeguarding and welfare requirements in accordance with Keeping Children Safe in Education and safeguarding expectations set by Ofsted.



Where contingency arrangements are implemented:
· Appropriate staff-to-child ratios will be maintained.
· All staff supervising children will be appropriately vetted and DBS checked.
· Children will remain under continuous supervision.
· Existing safeguarding procedures and behaviour policies will continue to apply.

Alternative Provision Arrangements
Where operational disruption occurs, the provision will seek to maintain continuity of care wherever possible.
If Manor Farm is unable to operate due to building issues, emergency closures, or insufficient staffing, we will attempt to accommodate children at our alternative registered site, Wickselm House, located in Berkeley approximately 5 miles away.
Places will be offered only where it is appropriate and safe to do so, and where the following requirements can be met:
· The child’s age falls within the registration range of the setting
· Space and staffing ratios are available
· The placement is suitable for the child’s needs
· Safeguarding and welfare requirements can be fully maintained
Children will be appropriately and safely transported in a staff member’s vehicle that holds business insurance and an up to date MOT. 
Parents and carers will be informed of any temporary changes to location prior to attendance.

If it is not possible to accommodate children at our alternative setting, Wickselm House, families may be signposted to the nearest Atlas Camp Club where spaces may be available.
This recommendation is provided to support families in identifying alternative childcare options; however, arrangements would be made directly between parents and the alternative provider.


In these circumstances, the provision will issue a refund for any sessions that cannot be delivered.

Communication with Parents and Carers
In the event of disruption or closure, parents and carers will be informed as soon as reasonably possible.
Communication methods may include:
· Email
· Telephone
· Text message
· Parent communication via our online IPal system
Information provided will include:
· The reason for the closure where appropriate
· Expected duration, where known
· Any alternative arrangements available
· Refund arrangements, where applicable
Emergency contact details held on the child’s registration form will be used where required.

Staffing Contingency
To minimise disruption due to staff absence, the provision will:
· Maintain a bank of suitably qualified or experienced staff where possible
· Reallocate staff across the setting when appropriate
· Ensure that legal staff-to-child ratios are maintained at all times
If safe ratios cannot be met, the provision will not operate.




Refunds
Where sessions cannot be delivered due to emergency closure and alternative arrangements are not available at Wickselm House, a full refund will be issued for the affected sessions.

Review and Monitoring
This policy will be reviewed regularly to ensure continued compliance with requirements set by Ofsted, safeguarding guidance from the UK Department for Education, and best practice standards for alternative provision and wraparound childcare.

Date of last review: March 2026
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